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DISCLAIMER

This report was prepared as an account of work sponsored by an agency of
the United States Government. Neither the United States Government nor
any agency thereof, nor any of their employees, make any warranty, express
or implied, or assumes any legal liability or responsibility for the accuracy,
completeness, or usefulness of any information, apparatus, product, or
process disclosed, or represents that its use would not infringe privately
owned rights. Reference herein to any specific commercial product, process,
or service by trade name, trademark, manufacturer, or otherwise, does not
necessarily constitute or imply its endorsement, recommendation, or favoring
by the United States Government or any agency thereof. The views and
opinions of authors expressed herein do not necessarily state or reflect those
of the United States Government or any agency thereof.




Identified Weaknesses in the Y-12 Plant Criticality
Safety Program

Operators and Supervisors Were Not Consistently Involved in the
Criticality Safety Program and Lacked Ownership and
Understanding of the Controls

Continuous Improvement and Feedback Processes Were Not
Effective

Some Criticality Safety Requirements Were Complicated and
Confusing

No Single Operations Point-of-Contact for Criticality Safety Issues



Challenges With Establishing CSO Position

* Senior Management Buy-In That Position Is Important
- Clear Understanding of Weaknesses in Existing Program
- DOE Support for Position

* Line Management Support for Increased Operator
Involvement in Developing/Understanding Requirements and
Controls

- Validation of Requirements

- Review of Evaluations

- Performance of Annual Surveillances

- Participation in Small Group Seminars



Challenges With Establishing CSO Position

e Support for Increased Overhead Budget Requirements
CSO Personnel

Small Group Seminars (Development/Participation)
Improvement Team Meetings
Development/Validation of Requirements

e Acceptance by Engineers that Increased Operator Involvement
is Necessary
- Additional Paperwork and Time Delays
- Viewed as More Difficult to Make Changes

* Finding Qualified Candidates for CSO Positions



Accomplishments During CY 2000
Improvement Teams Established
Team Established to Simplify General Handling Requirements

Operator Involvement in Development and Validation of
Requirements Increased

Increased Floor Ownership in Criticality Safety Program
Single Point-of-Contact Improving Efficiency

Weekly Small Group Seminars Established



Challenges Remaining to Tackle
Finalize Training and Qualifications for CSO Position
Staffing of Additional CSOs
Continue to Improve Interaction with Operators/Supervisors

Continue to Simplify Requirements and Make More Consistent



